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PLAN OF CONSERVATION & DEVELOPMENT
West Haven CT

Despite the cold temperatures and heavy rain, 

more than 50 residents came out to the Savin Rock 

Conference Center on October 27, 2016 for the City 

Goals & Strategies Workshop,  the second major 

public engagement event for the City’s next Plan of 
Conservation & Development (POCD). The purpose of 

the event was for participants to discuss, evaluate, 

and prioritize the proposed goals and strategies of 

the POCD.

The workshop facilitator, Neil Desai from The RBA 

Group, reviewed the outcomes of the City Visioning 

Workshop and subsequent community engagement 

efforts, describes the proposed structure of the POCD, 

and presented the proposed goals and strategies. 

Included in the presentation was a brief review of 

what a comprehensive plan such as a POCD can do:

 9 Establish general goals, policies, priorities, and 

strategic approaches for all aspects of the City. 

City Goals & Strategies Workshop Summary

19

PLANS FOR PLACES 
 » Allingtown

 » Route 1

 » Downtown

 » Train Station Area

 » Yale West/Frontage Road Corridor

 » The Beachfront & The Beach

85

MAKING CONNECTIONS
 » Getting Around Town

 » The Image & Story of the City

 » Homes & Neighborhoods

PLANS FOR PLACES are specific geographic areas in 

the City that represent important opportunities for 
economic development.

MAKING CONNECTIONS includes topics that are citywide 

in nature, or which serve to connect—economically, 

socially, or physically—specific geographic areas in 

the City and beyond.

Structure of the Plan
The proposed goals and strategies are organized into three sections, two of which are featured below. The third 

section, “Topical Plan Elements” largely includes topics that meet state POCD requirements.

WORKING VISION STATEMENT
West Haven will come together in a collaborative 
spirit to shape the city into a more clean, beautiful, 
vibrant, connected, and livable community for 
residents of all ages. West Haven will raise 
the bar on its standards and expectations to 
convey a positive image to the world and create 
an environment that supports and attracts 
businesses, entrepreneurs, customers, visitors, 
and residents.

 9 Recommend specific actions and future plans 

and projects. 

 9 Serve as a basis for planning capital investments, 

securing grants, and showcasing infrastructure 

needs.

 9 A tool to market the City’s vision and attract 

interest and investment.

 9 Recommend changes to land use and zoning.
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Overall Outcomes of Roundtable Discussions
Each roundtable had a collection of large worksheets 

listing the proposed goals and strategies for each 

area/topic with an associated box for indicating level 

of priority and an additional box to add comments. 

Participants were given extra spaces to write in 

additional goals and strategies. Participants were 

asked to focus on three topics first and, if time 

permitted, to continue on to the rest. The following 

is a summary of some of the overall outcomes of their 

work:

THE PROPOSED GOALS & STRATEGIES ARE VALID AND 
WORTHWHILE; MOST RANKED AS “HIGH PRIORITY.” 
Participants ranked most of the goals and strategies 

within all of the topics as high priority and intuited 

the connections among various goals and strategies 

within specific topics. Participants did not indicate 

that any of the goals and strategies should be 

eliminated from consideration. 

THE BEACHFRONT/BEACH RECEIVED THE MOST 
ATTENTION, FOLLOWED BY DOWNTOWN, THE TRAIN 
STATION AREA, ALLINGTOWN, and ROUTE 1.  These areas 

tended to receive the most focused attention from 

the roundtable groups, reflecting the importance of 

these areas to economic development and quality-of-
life in West Haven. 

THE TRAIN STATION AREA HAS SIGNIFICANT POTENTIAL TO BE A CATALYST FOR ECONOMIC DEVELOPMENT. Several 

groups underscored the importance of reactivating the Armstrong building, which could serve as a catalyst for 

economic development in the City. Several participants emphasized how this will be important for attracting 
young professionals to live in the City, which many towns in Connecticut are currently trying to do. 

PARTNER WITH NEIGHBORING TOWNS & LOCAL INSTITUTIONS. Several groups emphasized the importance of working  

in partnership with neighboring towns and local institutional partners such as UNH and Yale to implement 

strategies and accomplish mutual goals. 
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The Proposed Goals & Strategies
The following is a list of the goals and strategies presented at the workshop. The highlighted items received the 

greatest number of “high priority” rankings within each topic. 

 PLANS FOR PLACES: Allingtown
1. Support current redevelopment efforts.

2. Revise RCPD Zoning District to promote 
walkable, campus-friendly development 
(buildings close to street, reduce parking 
requirements, pedestrian connections, etc.)

3. Create a Neighborhood Plan for Allingtown 
(preserve residential character, improve 
connections, parks and community facilities, 
vacant buildings)

4. Establish a UNH Impact Area on the Land 
Use Plan to manage campus growth/
expansion.

5. Support improvements for pedestrians and 
bicyclists.

PLANS FOR PLACES: Route 1
1. Modernize/update zoning to better control 

appearance and function (e.g., signs, 
landscape, lighting, setbacks, parking)

2. Support improvements for pedestrians, 
bicyclists, and transit riders.

3. Work with other communities in the region to 
jointly improve and manage Route 1.

4. Encourage better traffic management 
controls.

PLANS FOR PLACES: Downtown
1. Fill key vacancies.

2. Encourage facade and building 
improvements.

3. Improve pedestrian safety and comfort at key 
intersections.

4. Utilize and promote the Green for 
community-oriented activities.

5. Consider creative methods/events/activities 
to attract people to Downtown (night 
markets, restaurant week).

6. Support the West Haven Center for the Arts.

PLANS FOR PLACES: Train Station Area
1. Adopt new, TOD-supportive zoning 

regulations.

2. Make the train station area more 
pedestrian friendly.

3. Improve Connections between the train 
station and Downtown (and the Beach) 
through wayfinding signs and maps.

4. Improve Connections: Route CT Transit 
buses up to the station entrance.

5. Improve Connections: Consider expanding 
TOD zoning toward Main Street.

photo: by  

West Haven Tomorrow
City Goals & Strategies Workshop

Weren’t able to make it to the 
workshop on October 27? 
Click on the image to the right 
to view the slides from the 
presentation delivered that 
evening.

https://westhavenct.files.wordpress.com/2016/11/city-goals-strategies-workshop-pres-web1.pdf


4

PLANS FOR PLACES: Yale West Campus / 
Frontage Road

1. Complete the Frontage Road bicycle route 
project.

2. Encourage business- and property-owners to 
organize and plan for the future of the area.

3. Improve the overall appearance and identity 
of the area.

4. Work with Yale West to nurture new 
businesses; attract more businesses within 
the area.

PLANS FOR PLACES: The Beachfront & The 
Beach

1. Calm traffic and create a safer and more 
comfortable environment for pedestrians, 
especially at important beach access 
crossings.

2. Create a continuous walking and biking 
route/path along the south side of the 
beachfront streets.

3. Promote and encourage the redevelopment 
of vacant and underutilized properties 
in specific nodes (“Savin Rock Village”, 
“Downtown South”, “Beach Street”).

4. Reexamine/revise SCR (Captain Thomas 
Blvd.) and SRR (Beach St.) zoning districts 
to create vibrant, pedestrian-oriented 
environments (land uses, setbacks, 
orientation, flood protection, building 
heights).

5. Improve public amenities and encourage 
more active recreation while preserving 
open space (Public Facilities, Open Space & 
Recreation Master Plan).

6. Encourage small-scale, beach-supportive 
commerce (bike, kayak, umbrella rentals, 
etc.).

7. Create a beach wayfinding and interpretive 
sign system.

MAKING CONNECTIONS: Getting Around 
Town

1. Improve bus routes within the City and to key 
locations beyond its borders.

2. Improve pedestrian safety.

3. Reduce speeding and calm traffic.

4. Create bike routes, lanes, and other facilities/
accommodations for bicycling (Bicycle 
Master Plan)

5. Create a citywide wayfinding sign system.

MAKING CONNECTIONS: The Image & The 
Story of the City

1. Create beautiful, welcoming gateways to 
the City.

2. Create an interpretive sign system.

MAKING CONNECTIONS: Homes & 
Neighborhoods

1. Encourage regular property maintenance 
and upkeep.

2. Enhance enforcement of maintenance and 
zoning regulations.

3. Repair broken sidewalks and build new 
sidewalks and curb ramps where needed.

4. Improve street lighting where needed.

5. Reduce conflicts between residential areas 
and nearby commercial/industrial areas.



West Haven, CT POCD - Goals & Strategies Worksheets: Weighted Scores 
Weighted Score = the sum of the number of “High” multiplied by 2 + 1 point for each “Mid” – (minus) 1 point for each “Low” 
 

 
 

To aid in discussions with the Steering Committee, the results from all the groups were tallied up to come up with weighted 
scores for each goal/strategy. The higher the weighted score, the more the groups ranked a specific goal/strategy as being a 
“high priority.” Items in the tables in italics represent goals/strategies added by a group onto their worksheets. 

 
PLANS FOR PLACES: Allingtown 

 

Proposed Goals/Strategies Priority 
(High, Mid, Low) 

Weighted  Score 

1. Support current redevelopment efforts. 5, 1, 0 11 

2. Revise RCPD Zoning District to promote 
walkable, campus-friendly development 
(buildings close to street, reduce parking req., 
pedestrian connections, etc.) 

4, 2, 0 10 

3. Create a Neighborhood Plan for Allingtown 
(preserve residential character, improve 
connections, parks and community facilities, 
vacant buildings) 

5, 2, 0 12 

4. Establish a UNH Impact Area on the Land Use 
Plan to manage campus growth/expansion. 

6, 1, 0 13 

5. Support improvements for pedestrians and 
bicyclists. 

3, 2, 0 8 

 
 

PLANS FOR PLACES: Route 1 
 

Proposed Goals/Strategies Priority 
(High, Mid, Low) 

Weighted Score 

1. Modernize/update zoning (the RB – 
Regional Business District) to better 
control appearance and function (e.g., 
signs, landscape, lighting, setbacks, 
parking) 

7, 0, 0 14 

2. Support improvements for pedestrians, 
bicyclists, and transit riders. 

5, 0, 0 10 

3. Work with other communities in the region to 
jointly improve and manage Route 1. 

4, 0, 0 8 

4. Encourage better traffic management  controls. 4, 0, 0 8 
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PLANS FOR PLACES: Downtown 

Proposed Goals/Strategies Priority 
(High, Mid, Low) 

Weighted Score 

1. Fill key vacancies. 7, 0, 0 14 

2. Encourage facade and building 
improvements. 

5, 1, 0 11 

3. Improve pedestrian safety and comfort at 
key intersections. 

2, 1, 1 4 

4. Utilize and promote the Green for 
community-oriented  activities. 

3, 1, 0 7 

5. Consider creative methods/events/ 
activities to attract people to Downtown 
(night markets, restaurant week) 

5, 1, 0 11 

6. Support the West Haven Center for the Arts 4, 1, 0 9 

Improve parking signs   
 

PLANS FOR PLACES: Train Station Area 
 

Proposed Goals/Strategies Priority 
(High, Mid, Low) 

Weighted Score 

1. Adopt new, TOD-supportive zoning 
regulations. 

3, 0, 1 5 

2. Make the train station area more 
pedestrian friendly. 

4, 2, 0 10 

3. Improve connections between the train 
station and Downtown (and the Beach) 
through wayfinding signs and  maps. 

4, 2, 0 10 

4. Improve connections: route CT Transit 
buses up to the station entrance. 

5, 0, 0 10 

5. Improve connections: consider expanding 
TOD zoning toward Main  Street 

2, 0, 1 3 

Increase parking   

Activate the Armstrong building   
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PLANS FOR PLACES: The Beachfront & The Beach 

Proposed Goals/Strategies Priority 
(High, Mid, Low) 

Weighted Score 

1. Calm traffic and create a safer and more 
comfortable environment for pedestrians, 
especially at important beach access crossings. 

4, 3, 0 11 

2. Create a continuous walking and biking route/ 
path along the south side of the beachfront 
streets. 

8, 0, 0 16 

3. Promote and encourage the redevelopment 
of vacant and underutilized properties in 
specific nodes (“Savin Rock Village”, 
“Downtown South”, “Beach Street”). 

6, 1, 0 13 

4. Reexamine/revise SCR (Captain Thomas Blvd) 
and SRR (Beach St) zoning districts to create 
vibrant, pedestrian- oriented environments 
(land uses, setbacks, orientation, flood 
protection, building heights). 

6, 0, 0  12 

5.  Improve  public  amenities  and  encourage 
more active recreation while preserving open 
space (Public Facilities, Open Space & 
Recreation Master Plan). 

3, 2, 1 7 

6. Encourage small-scale, beach-supportive 
commerce (bike, kayak, umbrella rentals, etc.). 

4, 1, 1 8 

7. Create a beach wayfinding and interpretive 
sign system. 

2, 2, 2 4 

Extend Captain Thomas Blvd to 1st Ave one way 
with metered parking 

  

 Create a marina   

Expand South Street Park; add pocket parks   

Support Army Corps beach erosion project   
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PLANS FOR PLACES: Yale West Campus/Frontage Road 

Proposed Goals/Strategies Priority 
(High, Mid, Low) 

Weighted Score 

1. Complete the Frontage Road bicycle route 
project. 

1, 1, 1 2 

2. Encourage business- and property-owners  
to organize and plan for the future of the  
area. 

2, 1, 0 5 

3. Improve the overall appearance and 
identity of the area. 

2, 0, 1 3 

4. Work with Yale West to nurture new 
businesses; attract more businesses within the 
area. 

4, 0, 0 8 

 
 

MAKING CONNECTIONS: Getting Around Town 
 

Proposed Goals/Strategies Priority 
(High, Mid, Low) 

Weighted Score 

1. Improve bus routes within the City and to 
key locations beyond its  borders. 

3, 1, 0 7 

2. Improve pedestrian  safety. 4, 0, 0 8 

3. Reduce speeding and calm  traffic. 4, 1, 0 9 

3. Create bike routes, lanes, and other 
facilities and accommodations for bicycling 
(Bicycle Master Plan) 

2, 1, 0 5 

4. Create a citywide wayfinding sign system. 0, 3, 1 2 
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MAKING CONNECTIONS: The Image & Story of the City 

Proposed Goals/Strategies Priority 
(High, Mid, Low) 

Weighted Score 

1. Create beautiful, welcoming gateways to 
the City. 

3, 0, 0 6 

2. Create an interpretive sign system. 0, 2, 0 2 

 

 
MAKING CONNECTIONS: Homes & Neighborhoods 

 

Proposed Goals/Strategies Priority 
(High, Mid, Low) 

Weighted Score 

1. Encourage regular property maintenance 
and upkeep. 

2, 0, 0 4 

2. Enhance enforcement of maintenance 
and zoning regulations. 

2, 0, 0 4 

3. Repair broken sidewalks and build new 
sidewalks and curb ramps where needed. 

2, 0, 0 4 

4. Improve street lighting where needed. 2, 0, 0 4 

5. Reduce conflicts between residential 
areas and nearby commercial/industrial 
areas. 

1, 0, 1 1 

 


